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1 |TAP BOAN 27/07/2022 ~ £
CONG 18:08:35 | >adongdau
NGHIEP -
VIEN THONG
QUAN DOI
2 |TAOBUC Téng giam dbc - Tap |27/07/2022
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Tap doan
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Poc lap - Tu do - Hanh phuc

S6:3823CT-CNVTQD-CL
Ha Noi, ngay 27 thang7 ndm 2022

CHI THI

Vé viéc day manh céng tic nghién ciru thi trwong trong
Tap doan Céng nghiép — Vién thong Quan doi

Trong nhimg nam vira qua, hoat dong san xuat kinh doanh cua Tap doan di
dat duoc nhiéu két qua quan trong. Céc chi tiéu vé doanh thu, loi nhuan, ndp ngan
sach nha nuéc ludn & mirc cao so véi cac doanh nghiép cung nganh, gép phan
cung cb vi tri cua Tap doan 1a mot trong nhimg T4p doan kinh té hang dau qubc
gia. Pat duoc nhimg két qua néu trén, bén canh cic yéu to khac thi cong tac
nghién ctru thi truong dé dwa ra cac dinh hudng, chién luoc kinh doanh dong mot
val tro quan trong.

Tuy nhién, bén canh két qua da dat dwoc, cong tac nghién ctru thi treong cua
cac don vi thudc Tap doan con nhiéu han ché. Cu thé: cong tac nghién ciru thi
truong chwa dugc tién hanh mét cach bai ban, thuong xuyen, lién tuc, chwa cap
nhat duoc cac xu hudng lon vé su phat trién cua cong nghe¢, cac mo hinh kinh
doanh cua cac doanh nghiép trong va ngoai nudc. Mat khac, trong thoi dai cach
mang cong nghiép 4.0 dang dién ra manh mé& xu huéng cong nghé thay doi
nhanh chong, kéo theo do la cac mo hinh, dich vu kinh doanh lién tuc phat trién,
cong tac nghién ctru thi treong cang tré nén cap thiét, ¢6 ¥ nghia quyét dinh dén
su phat trién cua Tép doan.

Pé day manh va nang cao hiéu qua cong tic nghién ctru thi truong, Tong
Giam doc Tap doan chi thi cac don vi thuoc Tap doan (danh sach tai Phu luc |
kem theo) td chire thue hién viec nghién ctu thi truong nhu sau:

1. Vé cac linh vwe can nghién ciru

a) Moi don vi thuoc Tap doan nghién ctru thi truong phu hop véi linh vuc
hoat dong san xuat kinh doanh cua don vi;

b) Chi tiét vé céc linh vuc nghién cutu thi treong cua cac don vi tai Phu luc |
kem theo Chi thi nay.

2. Noi dung nghién ctru thi treong

No1 dung nghién ciru thi truong cua cac don vi co thé co nhiéu noi dung
nhung phai dam bao co duogc cac noi dung chinh nhw sau:

a) Xu huwdéng van dong cua nganh trong nude va quoc teé, cac du bao ngan
han va dai han; trong do can chu trong vé:
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~Quy mb san xuat kinh doanh cta nganh trong nuée, khu vuc va quéc té;

- Trién vong kinh doanh ctia nganh trong ngn han va dai han;
- Su thay d6i thi hiéu cua khach hang trong nganh;

- Hién twong. xu hudng noi bat cta nganh (kinh doanh, cong nghe. so hoa,
dau tu, chuoi cung ung, he sinh that, ...).

b) Thong tin vé san phém, gia ban, kénh ban, cac hoat dong cham soc khach
hang, truyén thong, thi phan... cia cac doanh nghi€p trén thi truong, so sanh voi
Viettel.

¢) Cac thay doi vé chinh sach ctia Nha nude, cac van ban quy pham phap
luat mo1 (du thao hodc da ban hanh).

d) Cac hanh dong, dong thai ciia doi thi, cac doanh nghiép trong nganh, kha
nang xuat hién cua cac doi thu tiém nang.... (nhu cac hoat dong M&A., thay doi
nhan su cap cao, thay doi chien luoc, thay doi giay phép hoat dong, thay do1 mo
hinh kinh doanh, ap dung cong ngh¢ moai, ...).

d) Cac phat hién 16n grfm voi Tap doan nhu: co hoi, thuan loi, nguy co, thach
thuc, rao can, bai hoc kinh nghiém....

e) Khuyén nghi, dé xuét véi Tap doan.

3. Bao cao nghién ciru thi treomg

a) Hinh thire, yéu cau vé théng tin, dit lidu cia bao cdo

- Béo céo duoc thuc hién bang slide, ngan gon, suc tich (khoang 20-25
slides) va dwoc Thu truéng don vi phé duyét (néu nhiéu sb lidu co thé dwa vao
Phu luc).

- Céc thong tin, dé xuat phai co6 gia tri, co chiéu sau, chi ra duoc cac co hoi
hodc nguy co trong nganh, khuyen khich c6 goc nhin da chiéu, co cac phat hién
dot pha, khuyén nghi kha thi cho Tap doan.

- Trich dan nguén dit liéu chinh xac, dang tin cdy. Trong mot s truong hop
cu the, co thé wdce tinh, du bao, du doan mang tinh chi quan (nhung phai dua trén
cac can cut hop ly).

b) S6 luong bao cao

- S6 lwong bao cao nghién ctru thi truong ciia mdi don vi trong mdi ky bao
cao tuy thudc vao linh vuc hoat dong san xuat kinh doanh cua don vi do. Bao cao
ctia moi linh vue 1a riéng biét nham dam bao tinh nghién ctru chuyén sau.

=86 luong bao cao nghién ctru thi tredng cua timg don vi trong mdi ky bao
cao tai Phu luc 1 kem theo Chi thi nay.

¢) Cau tric bao cao
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Do pham vi hoat dong cua Tap doan rong, nhiéu linh vue kinh doanh ddc

th, cac don vi c6 thé két cau bao céo cho phu hop tuy theo linh vuc cu thé do
minh quan 1y nhung phai dam bao logic, khoa hoc va day du cac yéu cau vé cau
truc no1 dung tai Phu luc 2 kem theo Chi thi nay.

d) Thoi gian bao cdo, ky bao cdo, dau moi nhan bao céo
- Céc don vi thue hién bao céo nghién ciru thi trwong dinh ky 1 lan/quy.

- Thoi gian giri Bao céo: Trude ngay 10 thang dau tién cua quy tiép theo quy
bao cao.

- Ky dau tién thue hién bao cio 1a Quy 2/2022. Han cudi béo cao: Ngay
15/8/2022.

- Bau mo1 nhan bao cao: Ban Chién luoc.
4. Giao Ban Chien lwgc

- Chiu trach nhiém ra soat, don dde thue hién chi thi, téng hop va bao cao
Ban Tong Giam doc Tap doan dinh ky 6 thang mot lan va bao cao dot xuat khi co
yeu cau.

- Thoi gian: Trude ngay 20 thang 1 va 20 thang 7 hang ndm. Ky dau tién bao
cao trong 6 thang cuoi nam 2022.

Té’ng Giam ddc yeu cau cic co quan, don vi nghiém tic thwc hién Chi thi
nay. Trong qua trinh nghién ctru, cac don vi phoi hop chat ché vdl Ban Chién
Iwoc dé duoc hudng dan (néu can).

Pau moi tiép nhén, téng hop thong tin cua Ban Chién lwoc: Dong chi
Nguyén Hai Hien, DT: 0969189493; Email: hiennhl5@vietel.com.vn. Cac dau
moi cua ban Chién lugc huong dan theo don vi, linh vuc néu tai phu luc 1./.

TONG GIAM DOC
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) Bal td Tao Diéc Thing

Noi nhdn:

- Ban TGD (dé phoi hop chi dao):
- Cac don vinéu tai Phu luc 1;
-Luwu: VT, CL. H20.
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Phu luc 1

Danh sich don vi, s6 Iwrong bao cio nghién ciru thi trwong

va linh vic nghién ciru

(Kém theo Chi thi so. /CT -CNVTOD-CL ngay /o /2022)
So Iwrgng | - ) .
Bao cao Pau moi hwéng dan,
IT | Ponvi nghién ciru Linh virc nghién ciru tiép nhan caa Ban
| thi trwong Chién lwoc
hang quy
Thi treong vién thong - Di dong D/c Vu Van Hiép
Thi treong vién théng - C6 dinh bang  B/c Vii Van Hiép
rong
I VIT P e o o S
Linh vire truyén hinh BJe Thieu Thi Quynh
Thu
Linh vue giai phap DN SME P/c Ngo Nhat Hién
Thi treong vién théng va cong nghé | B/c Nguyén Hoang
2 VIG 1 thé gigi (Tap trung chinh vao 10 th1 | Son
treong dang kinh doanh)
Chat lwong ha ting, mang lwéi va xu  B/c Hoang Viét Huy
3 VTNet 1 hurdng céng nghé madi (Duy tri cac
bao cdo dinh ky nhw hién tai)
VTS 1 Giai phap CNTT s6 D/c H6 Duy Minh
S Vps Lo Gidi phép thi chinhso B/c Ngo Nhat Hien
6 VHT ) Ll{lh vuc thiét b1 va ha tang vién D/c Nguyén Hai Hién
thong
Linh virc buu chinh, chuyén phat P/c Nguyén Thi
7 VTPost 2 i
Linh vuc logistic, kho van Huong Giang
Téng hop cac linh vuc nang D/c Hoang Viét Huy
8 VCC 1 lwong/co dién. ha tﬁ.ng cho thué, van
hanh khai thac, xay lap, ...
9 VEM 1 Thi triedng thiét bi diu cudi va chuéi Dl Nguyén Thi
' ban 1é hang dién tir gia dung Huwong Giang
Thi treong game P/c Thiéu Thi Quynh
10 VIM 2 . Thu
Thi tredng nd1 dung so6
N TCT SXTB | Linh virc san xuat thiét bi dién tir va | B/c Nguyén Hai Hién
e MEM3) cokhichinhxdccao . o
12 VCS 1 Linh vuc giai phap ATTT D/c Hoang Viét Huy
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Lo BT e BT o U U

46 lwong o X

Bio cao DPau moi hwong dan,
IT  Donvi nghién citu Linh virc nghién ciru tiép nhan cua Ban

| thi trwong Chieén lwoc

hang quy

13 vree 1 L}nh vire ‘glm'phap g dung cac D/c Hoang Viét Huy

cong nghé mai (AL Big data, ...)

Linh virc trung tam dir liéu va dién D/c Hoang Viét Huy
14 IDC 1 Lo, R

toan dam méy
15 XMCP 1 Thi trrong xi mang, clinker D/c Nguyén Hai Hién
16  VDTC 1 Linh virc giao théng s6 P/c H6 Duy Minh
17 VTA 1 Theo yéu cau ciia cac Ban TD D/c Nguyén Hai Hién

Théng tin lién hé cic diu mai tai Ban Chién hrgc:

STT | Ho va Tén S6 dién thoai | Email

1 D/c Nguyén Hoang Son 0983000028 | hoangson@viettel.com.vn

2 D/c Vi Van Hiép 0988099671 | hiepvv(@viettel.com.vn

3 D/c Thiéu Thi Quynh Thu 0982473389 | thuttq@viettel.com.vn

4 D/c Ngé Nhat Hién 0363960696 - | hiennnl6(@viettel.com.vn

5 D/c Hoang Viét Huy 0917503589 | huyhv10@viettel.com.vn

6 D/c H6 Duy Minh 0982296789 | minhhd4@viettel.com.vn

7 D/c Nguyén Hai Hién 0969189493 | hiennhl5@viettel.com.vn

8 D/c Nguyén Thi Hrong Giang | 0948223998 | giangnth38@viettel.com.vn
5
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Phu luc 2

Cau tric goi y - Bao cao nghién ciru thi trrong

(Kém theo Chi thi so. /CT-CNVTOD-CT ngay /o /2022)

Do pham vi hoat dong cua Tap doan lon, nhiéu linh vuc kinh doanh dac thu,
do vay cu triic bao cdo sau chi mang tinh tham khao. Céc don vic6 thé tuy chinh
cho phu hop tuy theo linh vuc cu thé do minh quan 1y nhung phai dam bao logic,
khoa hoc va dz"iy du cac yéu cau noi dung nghién ctru néu tai muc 2 cua Chi thi

nay.

I. XU HUGNG QUOC TE CUA NGANH (Theo ndi dung muc 2.a ciia Chi
thi)

1. Xu huéng nganh trén thé gidi trong quy (¢ thé gom sb lidu, tin tirc, bao

cao danh gia chuyén nganh cua cac to chirc noi tiéng);
2. Mot sb case study cu thé, dién hinh (vé doanh nghiép nganh)
3. Nhan dinh (gin véi Viettel)

II. XU HUGNG TRONG NUGC CUA NGANH (Theo noi dung muc 2.a,
2.b. 2.c, 2.d cua Chi thi)

1. Xu huong nganh tai Viét Nam (co thé gom di lieu nganh. tin tirc, bao cao
danh gia chuyén nganh cua cac t0 chirc no1 tieng, chinh sach va van ban quy

pham phap luat);
2. Mot s6 case study cu thé, dién hinh (vé doanh nghiép nganh)

3. So sanh 4P gitra Viettel va cac doi thu (ky dau tién nghién ctru day du, cac

ky tiép theo bo sung cac thay doi trong ky néu co)
4. Nhan dinh (gan véi Viettel)
I1I. TONG KET (Theo noi dung muc 2.4, 2.e cua Chi thi)
1. Nhan dinh (témg hop lai 2 nhan dinh trén)
2. Khuyén nghi, dé xuat./.

Tai liéu nay thudc s& hifu cha Viettel. Viéc phat tan, s dung trai phép bi nghiém cam



